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1.0 Corporate Parenting Overview 

1.1 The Children and Social Work Act 2017 states when a child comes into the care of the 

Local Authority, or is under 25 and was previously looked after by the Local Authority, the 

Local Authority becomes their ‘Corporate Parent’. 

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning 

and provision for care experienced children and young people affords them the 

opportunities and outcomes that other children have. This routinely includes being 

concerned about their care, health, education, and preparation for adulthood. Under the 

Children Act 2004, the Local Authority also has a duty to promote cooperation with ‘relevant 

partners’, which includes Health, Police and Schools.  

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting 

Group is made up of a number of key representatives, including elected members with 

targeted responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s Safeguarding 

and Early Years), is the chairperson for the group and accountable politically for Children’s 

Services. This includes a specialist responsibility to communicate and engage partners and 

communities to meet the needs of children, particularly in respect of safeguarding and 

promoting their welfare.  

1.4 There are four Corporate Parenting Group Meetings that take place each year. The first 

Corporate Parenting Group Meeting of 2022-23 is scheduled for 26th July 2022.  

 

2.0 Inspection 

2.1 On 1st April 2022 Ofsted published the full inspection report into its inspection of 

Gloucestershire County Council Children’s Services. Inspectors considered all aspects of 

children’s social care and found the local authority to ‘Require Improvement to be Good’. 

This was the overall judgement as well as the judgement in each of the three categories: 

the impact of leaders on social work practice with children and families, the experiences 

and progress of children who need help and protection and, the experiences and progress 

of children in care and care leavers. 

2.2 The report recognised that ‘significant progress has been made in many areas of 

Gloucestershire’s children’s services since the last inspection in 2017’ which means that 

‘children, they are now better protected’. However, there is still a significant way to go to 

ensure that every child benefits from a consistently high-quality service.  

2.3 Five recommendations for improvement were made by inspectors with the requirement 

that the local authority submit an improvement plan within 70 days of receipt of the report. 

The Improvement Plan was considered and approved at Cabinet on 22nd June 2022 and 

will be submitted to Ofsted on 15th July 2022. 



2.4 A whole system approach has been taken in the plan. It goes beyond the specific 

recommendations of the Ofsted Report with the aim of tackling the underlying causes of 

variable performance and building on what were recognised as strengths in the inspection 

to deliver further improvement. Our continued improvement journey must be underpinned 

by a relentless focus on developing a stable, skilled workforce that is equipped, with 

partners, to consolidate what’s good, to ensure this is delivered consistently to all and that 

further improvement is achieved through innovative and creative developments. The 

recommendations made by inspectors, together with a summary of the findings for children 

in care and care experienced young adults is appended to this report (Appendix 1). 

2.5 A Continual Improvement Board has been established to oversee the timely delivery of 

the Improvement Plan and hold the system to account. It will be chaired by the Deputy 

Chief Executive and will bring together political, corporate and children’s leaders with 

responsibility for delivering the improvements required. It will also have independent 

support and scrutiny from our DfE Children’s Improvement Advisor and will include police, 

health and education representatives and, perhaps most importantly, it will also include 

Ambassadors with lived experience. The inaugural meeting of the Continual Improvement 

Board is Scheduled for July 2022. 

2.6 Members may also wish to consider the Ofsted consultation launched on 22nd June 

proposing a new judgement within the Inspection of Local Authority Children’s Services 

framework on the experiences and progress of care leavers. A response will be made by 

the council prior to the closing date of Friday 29th July 2022.  

 

3.0 Corporate Parenting Group activity 

3.1 The last meeting of the Corporate Parenting Group took place on 24th March 2022 and 

was reported to Council in May 2022. Brief updates below, inform of activity and outcomes 

since that report. 

3.2 The One Page Profiles from councillors are now available for young people to access 

with their worker and consider who can help them progress career and other interests. Our 

Over-11 Teams are now promoting their use and have plans in place to facilitate drop-in 

sessions at the newly designed young people’s space at Shire Hall as well as at our two 

other sites in Cheltenham and Stroud. Councillors who have not yet provided a one-page 

profile and who wish to do so as one of the ways to fulfil their role as a corporate parent, 

should contact Councillor Stephen Davies, Lead Member for Children or Ann James, 

Director for Children’s Safeguarding and Care. 

3.3 Gloucestershire’s 2022 Bright Spots Survey was launched on 16th May 2022. The Bright 

Spots Programme is a partnership between Coram Voice and the University of Oxford. It 

supports local authorities to systematically listen to their children in care and care leavers. 

Gloucestershire’s survey has received 79 completed surveys to date (17% of our care 

experienced population).  Workers and carers are asked to continue to promote the survey 

as we want to hear from as many of our young people as possible.  



3.4 We are always striving to make links with employers and to develop work experience, 

apprenticeship and career opportunities for our young people. Most recently, GCHQ in 

Cheltenham and the Head of Service for Over-11s have been working together on an 

employment initiative. GCHQ will be offering six of our young people a 2-year fixed term 

employment opportunity as a Production Operative, with a commitment to move young 

people into permanent jobs within the two years.  

3.5 Ambassadors have been busy producing the Participation Annual Report that will be 

presented to the Corporate Parenting Group in July.  Since the last Corporate Parenting 

Group, Ambassadors have begun the roll-out of direct work kits to social workers, 

supporting our continued focus on enabling colleagues to have the tools and the time to 

spend with children. They have trained foster carers in ‘Language the Cares’ and involved 

more young people in giving their views during activity sessions, most recently a day out at 

Alton Towers.  

 

4.0 Foster Care Fortnight 2022 

4.1 Foster Care fortnight is an annual awareness raising campaign that aims to show how 

foster care transforms lives. It is our opportunity to promote fostering across the county, to 

celebrate our dedicated, skilled and passionate foster carers for the great work they do and 

to encourage others to come forward. This year’s campaign ran from 9th to 22nd May with a 

theme of ‘fostering communities’ which gave us the opportunity to shine a light on the many 

ways that people across the fostering community support each other, both formally and 

informally. 

4.2 Professionals, birth children of carers, extended family, partners, community groups, 

Ambassadors and others shared stories about how they contribute to the community 

around each fostering family. The campaign conveyed the message that foster carers are 

not alone and was promoted in a range of ways from social media to in-person information 

sessions.  

4.3 Gloucestershire is keen to recruit new and experienced foster carers to join our 

fostering family.  We know that demand will grow over the forthcoming year as we respond 

to domestic and international crisis, such as the Ukraine conflict. We will continue to 

promote fostering through our website as well as other media outlets and to incentivise 

fostering for Gloucestershire with an increase in the payment made to those who bring 

foster carers to Gloucestershire. If anyone would like to find out more, should contact the 

fostering service at the following link: Gloucestershire County Council Fostering. The team 

will also be out and about at a range of community events.  Councillors are invited to follow 

the Fostering Service on Facebook and Twitter and to join us when in their locality.  

4.4 Throughout the summer our team of friendly workers and foster carers will be attending 

face to face events in communities across Gloucestershire to continue raising awareness of 

the need for foster carers and Family Link carers for all age children and to answer any 

questions or to signpost members of the public to our Fostering Service. 

https://fostering.gloucestershire.gov.uk/


5.0 Next Corporate Parenting Group 

5.1 The next Corporate Parenting Group will take place on 26th July 2022 and will discuss 

the following: 

 Housing needs of care experienced young adults 

 Annual Health Report update 

 Participation Annual Report – Children and Young People 

 Update on launch of Councillor’s One Page Profiles 

 Annual Corporate Parenting Report  

 

6.0 Children in Care and Care Leavers’ data: May 2022 

6.1 Workforce turnover rates and levels of demand have increased throughout the year with 

reliance on agency social workers rising to 33%. The workforce strategy is being refreshed 

with a renewed focus on recruiting and retaining a skilled permanent workforce. 35 newly 

qualified social workers who have completed their first year in practice will graduate in July 

and are moving into their substantive post. The 2022-23 intake will also be 35 Social 

Workers, whose introduction to Gloucestershire has just begun at the Social Work 

Academy. 

 

6.2 Average monthly referrals have remained high since April 2021, exceeding demand in 

previous financial years. Contacts show an average increase of 30% from 2019/20. This 

increased pressure impacts timeliness of end-to-end decision making for children, 

particularly for children where the level of risk is not of the highest order.  Children with a 

child protection plan and children in care both continue to be areas of significant growth 

(897 and 853 children). Nevertheless, the proportion of workers holding 18 or fewer children 

and 23 or fewer children remained steady (67% and 93%). 

 

6.3 Despite the significant challenges of increased demand, almost two-thirds of all 

measures are performing in the Good or Fair performance groups however, achieving 80% 

or better (63% of measures). This is an improving trend, up from 56% in February. One-

third of measures are within tolerance or better than target (34%, down from 49% in 

February). Targets have been reviewed for 2022/23 with the aim of driving continuous 

improvement and delivering consistently good standards for children.  

 

6.4 The strongest areas of performance are management oversight, stability and 

permanence with a good proportion of indicators performing within tolerance or better than 

target (66% and 50% respectively) and in the Good or Fair performance groups (70% and 

77% respectively). Most measures also improved or remained within tolerance of or better 

than target (80% and 54%).  

 

6.5 Specific to children in care: 

 The number of children in care rose to 848 at the end of April. This is a 9% 

increase on 2020/21 numbers and is continuing to increase (862 on 24-Jun-22).  



 20.9% of children are accommodated under Section 20 of the Children Act, 

slightly above the percentage nationally  

 21.3% live out of county and more than 20 miles from home. This is an increasing 

trend, up from 19.7% in January 2022, it reflects the continued challenge to 

deliver sufficient local care homes for our children.  

 94% had a timely statutory visit and review (93%) in which their views were 

represented (98%).  

 95% evidence IRO recording on the child’s case record in the last 6 months, 

which meets the performance target for the first time since June 2021. The focus 

now is on increasing IRO visits to children between reviews.   

 89% have an up-to-date health check. This is an improving picture but still below 

the target of 95%.  

 82% of those aged 4-17 had an up-to-date Strengths and Difficulties 

Questionnaire which is within tolerance of target for the fourth month following a 

period of underperformance.  

 The proportion of children experiencing 3 or more homes (care placements) 

remained the same as last month at 12.6%; performance is within tolerance of 

the stretch target implemented in April  

 Two-thirds of children who have been in care for 2.5 years or more have settled 

living arrangements (65%). This is within tolerance of target (68%) but worse 

than the peer group average (70%). A dedicated Strategic Performance session 

into placement stability will take place in July to support continued improvement.  

 Only half of children who entered care in May had a PEP in place within 20 

working days. The factors impacting timeliness are reported to be the availability 

of the social worker, however, it is likely that the move to a new e-PEP system 

has also impacted the downturn in performance this month.  

 A quarter of school-aged children in care are in education out of County (26.6%), 

slightly lower than the same time last year (28.5%).  

 17.0% of children have had a school move since the start of the academic year 

and 13.7% have been suspended from school on one or more occasions. Whilst 

marginally better than this time last year, the figure remains too high and is a 

focus for work led by the Virtual School. 

 

6.6 Specific to care experienced young people 

 Pathway planning is below target at 67% for 16–17-year-olds in our care and for 

those aged 18 and above, 85% have an up-to-date plan that has been reviewed 

within the previous 6 months. This is an area for focused improvement 

 We are in touch with the majority of our young people, seeing 91% of those over 

21 years and but only 70% of our 16–20-year-olds.  

 Most care experienced young people live in homes categorised as ‘suitable’ 

(89%) although that leaves one in every ten young people in unsuitable 

accommodation. Of the younger age group, this is a particularly worrying picture, 



with just 80% considered to be in suitable accommodation compared with 97% of 

those over the age of 21 years. 

 56.6% of care leavers are in education, training, or employment and 4.9% are in 

Higher Education. These figures are worse than our aspirational stretch target of 

75% EET and, for those in higher education is worse that national or peer group 

average performance, underlining the importance of developing a corporate 

family approach to supporting care experienced young people to achieve. Young 

people require opportunities at the council and across education and 

employment sectors akin to the aforementioned offer from GCHQ 

 

6.7 Specific to Fostering 

 Unannounced visits (95%) to Foster Carers and medical checks (97%) for Foster 

Carers improved to better than target for the first time in a year:  

 Most of our Foster Carers had an up-to-date DBS (96%) and had a timely annual 

review (92%)  

 88% of Foster Carers had a supervision within timescale against a target of 95% 

 

Cllr Stephen Davies  

Cabinet Member for Children’s Safeguarding & Early Years 

  



Appendix 1 

Inspection Report Summary for Corporate Parents 

On 1st April 2022 Ofsted published the full inspection report into its inspection of 

Gloucestershire County Council Children’s Services. Inspectors considered all aspects of 

children’s social care and found the local authority to ‘Require Improvement to be Good.’ 

This was the overall judgement as well as the judgement in each of the three categories: 

the impact of leaders on social work practice with children and families, the experiences 

and progress of children who need help and protection and, the experiences and progress 

of children in care and care leavers. 

The report recognises that ‘significant progress has been made in many areas of 

Gloucestershire’s children’s services since the last inspection in 2017, when the local 

authority was judged to be inadequate overall’ and cites ‘a relentless drive for improvement 

by both senior leaders and staff’, stating that ‘This along with significant financial investment 

and the backing of political leaders, has led to improved services that are now more 

effective in meeting the needs of children and families. As a result of these improvements to 

services and support for children, they are now better protected.’ However, whilst ‘the 

majority of children now benefit from more timely effective interventions’, the report is also 

clear that ‘Despite these improvements, there remains more to do to ensure that all children 

benefit from improved services.’  

This is a big step forward for Children’s Services in the county, validating the improvement 

journey of the past five years and recognising that progress has been made against the 

backdrop of the additional pressures and challenges imposed by the COVID-19 pandemic. 

On 6th May 2022, Gloucestershire formally exited the period of monitoring and intervention 

that is in place for inadequate Local Authorities.  

The recommendations set out in the inspection report are: 

 The timeliness and application of consistent thresholds for child protection strategy 

meetings.  

 The suitability of accommodation for care leavers to meet their needs, including to 

feel safe.  

 The quality of case supervision and management.  

 The timeliness with which personal advisers are allocated to children, to best support 

their transition into adulthood.  

 How well IT systems support social workers to do their jobs 

For children in care and those who are care experienced, inspectors identified a number of 

strengths including: 

 Permanence being considered at the earliest opportunity, including all opportunities 

for children to stay with their immediate or extended family 

 Most children live in well-matched, suitable homes and for care experienced young 

people, most are in the right accommodation 



 Care and Pathway Plans and review meetings are mostly timely and up to date, with 

reviews written for children and consistent IRO oversight 

 Family time is promoted and life story work, which helps children understand their 

history and why they are in care, when undertaken (mostly with younger children) is 

skilled and beautifully presented 

 Skilled workforce who are passionate about doing their best for children and young 

people 

 Health care needs are mostly met, and most children make good educational 

progress and, as young people progress into adulthood, Personal Advisers are 

aspirational and provide the right support for education, training, and employment 

 Planning for children with a plan of adoption is a strength 

However, the areas to improve remain as many as the positives identified by inspectors in 

so much as the improvements that are delivering improved outcomes for the majority of our 

children and young people are not yet in place and delivering for all. Our continual 

improvement plan sets out to embed what’s good, broaden this to ensure all children 

receive a good service plus deepening and enhancing outcomes through innovation and 

transformation.  

In practice we will have three obsessions that will enable us to deliver better for children: 

 timely, skilled interventions 

 eradicate drift and delay 

 build sustainable outcomes  

In addition to the recommendation to increase the suitability of accommodation for care 

leavers and the timely allocation of personal advisers (see para 2.4 above), inspectors 

identified the need to: 

 Reduce the number of social workers for some children 

 Improve timeliness of achieving permanence for some children, quality, and 

specificity of plans (including pathway plans) 

 Increase the range and availability of foster families, children’s homes, and safe, 

suitable supported and independent accommodation 

 Improve later life letters for adoption and life story work for older children 

 Continue to improve the quality of Personal Education Plans to ensure all are 

consistently good and drive educational outcomes 

 Ensure young people are made aware of the care leaver offer 

 


